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Communication & Consultation


Communication and consultation with external and internal stakeholders should take place during all stages of the risk management process.Therefore, plans for communication and consultation should be developed at an early stage. These should address issues relating to the risk itself, its causes, its consequences (if known), and the measures being taken to treat it. Effective external and internal communication and consultation should take place to ensure that those accountable for implementing the risk management process and stakeholders understand the basis on which decisions are made, and the reasons why particular actions are required. 





A consultative team approach may:


help establish the context appropriately;


ensure that the interests of stakeholders are understood and considered;


help ensure that risks are adequately identified;


bring different areas of expertise together for analyzing risks;


ensure that different views are appropriately considered when defining risk criteria and in evaluating risks;


secure endorsement and support for a treatment plan;


enhance appropriate change management during the risk management process; and


⎯ develop an appropriate external and internal communication and consultation plan.





Communication and consultation with stakeholders is important as they make judgements about risk based on their perceptions of risk. These perceptions can vary due to differences in values, needs, assumptions, concepts and concerns of stakeholders. As their views can have a significant impact on the decisions made, the stakeholders' perceptions should be identified, recorded, and taken into account in the decision making process. Communication and consultation should facilitate truthful, relevant, accurate and understandable exchanges of information, taking into account confidential and personal integrity aspects.





Establishing the context


By establishing the context, the organization articulates its objectives, defines the external and internal parameters to be taken into account when managing risk, and sets the scope and risk criteria for the remaining process. While many of these parameters are similar to those considered in the design of the risk management framework, when establishing the context for the risk management process, they need to be considered in greater detail and particularly how they relate to the scope of the particular risk


management process.





Establishing the external context


The external context is the external environment in which the organization seeks to achieve its objectives.


Understanding the external context is important in order to ensure that the objectives and concerns of external


stakeholders are considered when developing risk criteria. It is based on the organization-wide context, but


with specific details of legal and regulatory requirements, stakeholder perceptions and other aspects of risks


specific to the scope of the risk management process.





The external context can include, but is not limited to:


the social and cultural, political, legal, regulatory, financial, technological, economic, natural and


competitive environment, whether international, national, regional or local;


key drivers and trends having impact on the objectives of the organization; 


and relationships with, perceptions and values of external stakeholders.





Establishing the internal context


The internal context is the internal environment in which the organization seeks to achieve its objectives. The risk management process should be aligned with the organization's culture, processes, structure and strategy. Internal context is anything within the organization that can influence the way in which an organization will manage risk. 
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Context





It should be established because:


a) risk management takes place in the context of the objectives of the organization;


b) objectives and criteria of a particular project, process or activity should be considered in the light of objectives of the organization as a whole; and


some organizations fail to recognize opportunities to achieve their strategic, project or business objectives, and this affects ongoing organizational commitment, credibility, trust and value.





It is necessary to understand the internal context. This can include, but is not limited to:


governance, organizational structure, roles and accountabilities;


policies, objectives, and the strategies that are in place to achieve them;


capabilities, understood in terms of resources and knowledge (e.g. capital, time, people, processes, systems and technologies);


the relationships with and perceptions and values of internal stakeholders;


the organization's culture;


information systems, information flows and decision making processes (both formal and informal);


standards, guidelines and models adopted by the organization; and form and extent of contractual relationships.





Establishing the context of the risk management process


The objectives, strategies, scope and parameters of the activities of the organization, or those parts of the organization where the risk management process is being applied, should be established. The management of risk should be undertaken with full consideration of the need to justify the resources used in carrying out risk management. The resources required, responsibilities and authorities, and the records to be kept should also be specified. The context of the risk management process will vary according to the needs of an organization. It can involve, but is not limited to:


defining the goals and objectives of the risk management activities;


defining responsibilities for and within the risk management process;


defining the scope, as well as the depth and breadth of the risk management activities to be carried out, including specific inclusions and exclusions;


defining the activity, process, function, project, product, service or asset in terms of time and location;


defining the relationships between a particular project, process or activity and other projects, processes or activities of the organization;


defining the risk assessment methodologies;


defining the way performance and effectiveness is evaluated in the management of risk;


identifying and specifying the decisions that have to be made; 


and identifying, scoping or framing studies needed, their extent and objectives, and the resources required for such studies.


Attention to these and other relevant factors should help ensure that the risk management approach adopted is appropriate to the circumstances, to the organization and to the risks affecting the achievement of its objectives.





Defining risk criteria


The organization should define criteria to be used to evaluate the significance of risk. The criteria should reflect the organization's values, objectives and resources. Some criteria can be imposed by, or derived from, legal and regulatory requirements and other requirements to which the organization subscribes. Risk criteria should be consistent with the organization's risk management policy, be defined at the beginning of any risk management process and be continually reviewed. When defining risk criteria, factors to be considered should include the following:


the nature and types of causes and consequences that can occur and how they will be measured;


how likelihood will be defined;


the timeframe(s) of the likelihood and/or consequence(s);


how the level of risk is to be determined;


the views of stakeholders;


the level at which risk becomes acceptable or tolerable; 


and whether combinations of multiple risks should be taken into account and, if so, how and which combinations should be considered.





©2011, riskfacilitator.com 








